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https://youtu.be/VtvjbmoDx-I

Disruption makes 
existing markets, 
industries or 
technologies 
obsolete…
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“Why join the Navy when you 

can be a pirate?”

- Steve Jobs
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DIGITAL IS ACCELERATING THE PACE OF DISRUPTION
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…and eating away 40% of revenue and 25% of profit growth across industries
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Market  
Characteristics 

INDUSTRIAL AGE INFORMATION AGE DIGITAL AGE 

Defined Industry Boundaries 

Single-Purpose Products 

Competition as Zero-Sum Game 

Producer + User Roles 

Buying Economy 

Platforms 

Connected Multi-Purpose Products 

Strategic Cooperation 

User as Producer, Co-Creation 

Sharing Economy 

Business Ecosystems 

Innovation 

Effectiveness 

Efficiency 

Automation 
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New 
Technologies 

Generation 
Reaches Age 18 
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SOME ARE USING THIS AS A SPRINGBOARD FOR INNOVATION
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• Digital is creating a new expectation for products, 
services, and user experiences:

• Immersive – Enabling users to interact across a range of 
touch points – screens, voice, gestures, bio-feedback

• Cognitive – Analyzing Big Data and Tapping Collective 
Intelligence to understand situation and context and 
personalize interactions

• Trusted – Ensuring the necessary privacy and security is 
applied based on the specific application/situation

• This will require not only technology to win, but also a 
shift in mindset and way of working.

THE CUSTOMER EXPECTATION RATCHET

Ref: Hewlin and Snyder, 2019
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EVEN THE BEST DON’T ALWAYS GET IT RIGHT…
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CREATING A DATA FLYWHEEL

Ref: Hewlin and Snyder, 2019

Creating a Data Flywheel
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CREATING YOUR DATA FLYWHEEL IN HEALTHCARE

Research & 

Diagnosis

Getting 

Personalized 

Care

Living a 

Healthier Life
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DIGITAL DISRUPTION IN PHARMA R&D

Where do you think digital and data have the biggest 
potential to disrupt the current Pharma R&D Model?
(Chat in your answer)
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Ref: Hewlin and Snyder, 2019

IN THE DIGITAL WORLD, WINNER TAKES MOST
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“The biggest impediment to a company’s 
future success is its past success.”

- Dan Schulman | CEO of PayPal
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TURNING THE TABLES ON DISRUPTION – DOMINOS PIZZA
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ESTABLISHED COMPANIES CAN BECOME DIGITAL DISRUPTORS

Ref: Hewlin and Snyder, 2019

Six Rules for Winning the Disruption Game:

1. Deliver Step Change Customer Outcomes

• Leverage your crown jewels to change the game

2. Pursue “Big I” and “little i” Innovation

• Empower employees for little I to build a culture of 

innovation

• Protect Big I from the weight of the core business

3. Use Your Data as Currency

• Fuel and attract innovation by sharing data assets

4. Accelerate Through Innovation Networks

• Create ecosystems to tap into external innovators

5. Value Talent Over Technology

• Close the Digital and Innovation Leadership Gap

6. Reframe Your Purpose 

• Attach innovation to a higher purpose

• Reframe the business you are in to play big
Reference: Hewlin and Snyder 

Wiley, Q1 2019
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RULE #2: PURSUE BIG I AND LITTLE I INNOVATION

Ref: Hewlin and Snyder, 2019



RULE #5: VALUE TALENT OVER TECHNOLOGY

Ref: Hewlin and Snyder, 2019



HOW READY ARE YOU TO BE A DISRUPTOR? 

Ref: Hewlin and Snyder, 2019

Rule Grade

#1) Deliver Step-Change Customer Outcomes

#2) Pursue little I and Big I Innovation

#3) Use Data as Currency

#4) Accelerate through Innovation Networks

#5) Value Talent over Technology

#6) Reframe Your Purpose

Which rule presents the biggest challenge for your organization? (Chat in your answer)
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AVOIDING THE TRAPS
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LEADERS NEED TO BE TRIATHALETES
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Agile
Leader

Digital Adopter

Customer Champion

Digital Visionary

Mobilize

Collaborative Influencer

Purposeful Scaler

Ecosystem Builder

Execute

Data Integrator

Creative Disruptor

Solution Orchestrator

Transform

Agility

Adaptive Navigator

Flexible Learner

Resolute Intrapreneur

DIGITAL DEXTERITY WILL BE CRITICAL IN EVERY ROLE

Ref: Heidrick Consulting 
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WHERE IS YOUR DIGITAL DEXTERITY?

Which area of digital dexterity to you need to develop most? 
(Chat in your answer)

1. Digital Strategist
2. Digital Driver
3. Digital Innovator
4. All of the Above
5. None – Already Strong on All Three
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“How can we build a 

culture of learn-it-alls

versus know-it-alls?”
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QUESTIONS?



TO LEARN MORE

Scott A. Snyder
Managing Partner, Breakthru Advisors

Senior Fellow, The Wharton School
snyder4g@gmail.com

http://www.goliathsrevenge.com/scottsnyder
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