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I’ve been where 
you are and . ..



. . It laid the 
foundation for  
the journey I 
am on now -
specializing in 
digital health 
and 
technology 
futures.



…there has 
never been a 
better time to 
lead R&D 
Technology.

1. Healthcare Technology is at an inflection point, 
creating possibilities to transform R&D to deliver for 
patients and shareholders.

2. Significant and increasing demand for R&D 
technology leadership and operations experience 
positions you for a bright future.

3. COVID-19 has accelerated digital health investment, 
uptake and planted the seeds for regulators to keep 
pace globally.

4. Boards are driving increased CEO and executive team 
focus on and expectations for digital transformation.

5. Digital transformation is a cross-functional team 
sport requiring changes to business strategy, 
operating models, a clear focus on outcomes and 
executive incentive systems – technology and titles 
are the easy part.



Emerging cloud-based 
ecosystems and platforms 

– moving beyond hype.



COVID-19 
“Planting the Seeds”

New drug/device 
guidance documents 
and waivers 
March 2020 to-date:

(18) European Medicines 
Agency 

(56) US Food and Drug 
Administration

(190) US Centers for Medicaid 
and Medicare

Accelerating a new ecosystem of disruptive 
healthcare business models



$9B / 7.7€
Investments 

2020 YTD

COVID-19 Inspired 
Financing $75M

$82M B Series

$100M C Series

$45M Unsolicited 
B Series

$50M D Series

$8B Acquired 



Pre-Pandemic

Boards already 
driving 
increased CEO 
and executive 
team focus on 
“all things 
digital”

National Association of Corporate Directors (NACD) - Blue Ribbon Commission Report 2019



Board engagement increased significantly with 
the pandemic giving rise to the importance of 
scenario planning



What strategy is 
required in each 
scenario?

How will you 
monitor which 
direction the 
environment is 
moving? 

What do you 
need to do 
regardless of the 
direction things 
move?



Questions your board is 
asking about your digital 
strategy and transformation
• Awareness of trends – which choices are being made?
• How is your competition responding?
• Do you have the talent you need to drive the change and 

if not, what are you doing about it?
• What percentage of your budget/investments are 

allocated to innovation vs. legacy operations?
• What new opportunities exist for M&A, strategic 

partnering, and sourcing?
• How are you measuring progress and outcomes and what 

successes can you share?
• How are you incenting leadership differently to drive the 

change?
• How does the strategy impact Enterprise Risk, inclusive of 

cybersecurity and regulatory compliance.



• Focus:
• Outside-in: Stakeholder journeys
• Inside-out: Capability driven operating 

model

• Methods
• Product Management Lifecycle
• Agile  

• Performance Measures
• Define value focused performance 

metrics
• Processes for tracking and reporting 

• Funding
• Tie new funding to successful releases 

that deliver outcomes vs. projects

• Governance
• Decision rights for relieving bottlenecks

• Talent
• Seed and re-skill / up-skill
• Strategic partners / vendors

Successful Digital Transformation 
is a Team Sport

Technology & Titles are the Easy Part!



Questions for you as an 
R&D Technology Leader  
• How would you and your team answer the questions posed by 

the board on slide 11?

• Do you engage in periodic scenario planning exercises with your 
business partners or at a minimum with your team?

• How strong is your relationship to the R&D and 
Commercialization executive team?

• Do your external networks inspire you to challenge the status 
quo and bring innovative perspectives to the leadership table?

• How effectively do you influence cross functionally?

• Do you know your external customers/stakeholders well enough 
to understand and positively impact their experience journey 
with your products and solutions?

• How strong is your relationship to the CDIO/CIO/D&A leader

• Are you satisfied with your rate of progress toward product / 
platform maturity?

• Do you have the right strategic partnerships and if not, why not?



Thank you!

Questions?


