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A Disclaimer

- Material presented here represents my perspective and does not reflect
that of BOEHRINGER INGELHEIM ESPANA,S.A.

» Content from published manuscripts and articles
* Open source images

* Slide template provided by eClinical forum

Materials are for discussion purposes only. Not for further distribution.
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Agenda for today

* The digital Agenda: Agile & New Technologies
* Use cases: Patient proximity and Heart Failure

* Feedback session
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Patient Journey

If you want to meet patients needs, you
need to understand the whole process and
tackle the rollbacks
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Prediagnosis information gathering

First prescription fill

Link to original article (Source: Mckinsey)

Treatment evaluation

Treatment experience



https://www.mckinsey.com/industries/pharmaceuticals-and-medical-products/our-insights/how-pharma-companies-can-better-understand-patients

e |dentify
opportunities

e Select theright

technology

Scouting
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The Digital Pathway

Agile
Implementations
e PoC

e MVP
e Don’t be afraid

to Try and fail! ©

Management

e Business
Continuity

Continuous
Improvement
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Patient proximity

Best location to implement Clinical trials based on different variables:

diseases, patients, clinical specialists, Healthcare institutions, predictive pandemics, social/political context,...

How technology is transforming the design, conduct and analysis of clinical research
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Predicting Heart Failure
Heart failure is the first cause of admission by healthcare professionals in their clinical practice.

Obtaining the right patient information may help to prevent future events

Hospitalization .Stabilization, Monitoring and improvement

Monitoring

: Virtual nurse to be
Data about current Risk-assessment system
DR : : around 24/7 to support,
hospitalization + past for Cardiologist to create .
. monitor and prevent
EMR-data prevention plan
future events
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Feedback Session

HOW DOES IT FITYOUR ORGANIZATION?
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