
AI-POWERED SITE SELECTION



80% OF TRIALS FAIL TO MEET 
ENROLLMENT TIMELINES

 

Patient recruitment in a nutshell

Source: Kremidas, Applied clinical trial



30% OF SITES DO NOT 
RECRUIT A SINGLE PATIENT

 

Sites remain the bottleneck

Source: industry benchmark



Identifying the right sites is hard

 HIGH EXPERIENCE & 
MOTIVATION

+
LOW COMPETITION & 

ADMINISTRATIVE BURDEN

= HIGH RECRUITMENT 
PERFORMANCE



IntelligenceAcceleration
Faster data collection 

and analysis 
Improved information sharing 

& transparency
Decision support with 
AI-powered insights

Our platform helps teams address this challenge

Collaboration



Overview of the platform



Key users

Role: Assess recruitment potential 
for a country. Build relationships.

Challenges:

- Tight deadlines

- Unreliable commitments 
from sites

- Repeated last-minute 
scrambles to meet targets

MEDICAL SCIENCE LIAISON PROJECT LEAD

Role: Define & oversee operational 
strategy. Track study progress.

Challenges:

- Strict budget & timelines

- Time consuming data 
analysis

- Team scattered across 
various countries



Identify most relevant sites
Global mapping of relevant sites 
and PIs with detailed experience 

Customized algorithmic ranking 
of sites based on each site’s 
experience

Metrics from customer projects
>2,000 relevant sites shortlisted days 
after kickoff

500 sites preselected and ready for 
interrogation process within a week

MEDICAL SCIENCE LIAISON
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MEDICAL SCIENCE LIAISON

Gather investigator input at scale
Automatically customized 
interrogation campaign
Seamless survey experience with eCDA
Real-time tracking of each opportunity

Metrics from customer projects
200 questionnaires completed after a 
week

92% completion rate post email 
opening 

2



3

MEDICAL SCIENCE LIAISON

AI-powered analysis
Respondent behaviour is tracked to 
measure reliability
Responses are crosschecked with 
contextual data 
Insight are automatically generated to 
improve decisions

Metrics from customer projects
29% over-optimistic promises flagged 
early

9% of sites inflate their promises to be 
selected, 10% do not read the synopsis



Review each country’s potential
Country level potential is updated 
in real-time during the 
interrogation campaign

Integrated input from local experts

Metrics from customer projects
4x faster data collection for early 
analysis of potential
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PROJECT LEAD



PROJECT LEAD

Track progress & coordinate
Updates in real-time to precisely 
assess site’s situation at all times

Transparent & data driven team 
communication

Data compliance is automated 
and centralized for questionnaires 
and eCDA
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Simulate scenarios & optimize
Reliability of promises integrated 
to model

Feedback from MSLs consolidated 
to improve decision-making

Metrics from customer projects
Site selection ready within days 
under sponsor’s custom constraints 
following site interrogation 
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PROJECT LEAD



Towards a new paradigm:
Recruitment success through business agility



1. Assess the global landscape within days

2. First insights from PIs within days 

3. Continuously adjust interrogation process

4. Adapt strategy to the competitive landscape

Empowering teams to iterate faster



The importance of continuous updates



SITE CONTEXT & 
PAST PERFORMANCE

MOST LIKELY TO PERFORM
Experience  

Motivation  

Competition  Patient 

population

. . .

LIKELY TO PERFORM
Experience  

Motivation  

Competition  

Patient population

. . .  

HIGH RISK OF LOW PERFORMANCE
Experience 

 Motivation  

Competition  

Patient population

. . . 

LIST OF SITES IDENTIFIED,
 FOR A GIVEN TRIAL
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Applying profiling techniques
to optimize recruitment



Thank you
info@inato.com


