The 9th PRISM Forum
Monday 8th — Wednesday 10t April 2002
AstraZeneca, Montreal, Canada

Meeting Themes:
ROI of IT investments - Collaborative computing
Executive IT Mentoring - Project Management

Monday 8" April 2002

18:30 Registration and Check-in at Fairmont The Queen Elizabeth Hotel
(www.fairmont.com)

19:00 Dinner — meet in foyer of hotel
22.30 Return to Fairmont Hotel

Tuesday 91" April 2002

PRISM meeting held at AstraZeneca
08.00 Transport from Hotel to AstraZeneca
08.30 Breakfast

08:45 Morning Session Commences

e Chairperson’s Welcoming Remarks

¢ Introductions (of enlarged membership and participants)

¢ Management Summary of Eighth Meeting
Action Items and Matters Arising (Chris Jones)

Confirm Objectives and Expectations for the Meeting (Chairperson)

e Company Benchmarking, updates and future directions
(members are invited to present briefly any relevant structural or
organisational changes not covered in the main theme agenda
item, max 5 slides and 10 minutes each)

10.45 Coffee

11.15 Meeting Theme (facilitated by John Wise, Robin Breckenridge. Rene Ziegler)
“Collaborative computing”

12.30 Lunch


http://www.fairmont.com/

13.30

15.00

15.30

17.30

18.45

19.15

22.30

Meeting Theme (Facilitated by Robin Breckenridge/Rene Ziegler)
“ROI of IT Investments”

e Facilitators Presentation

e Individual Company Presentations

(assume 7 companies with 30 minutes each)

Tea

Continuation of meeting theme and “Executive IT Mentoring” (facilitated by
Lilly)

End of day one, transport to hotel
Meet in hotel foyer
Dinner — venue to be decided

Return to Fairmont Hotel

Wednesday 10t April 2002

PRISM meeting held at AstraZeneca

08.00
08:30
08.45
09:45
10:30
11.00
12.30

13.00

15.00

15.15

16:30

Transport to AstraZeneca

Breakfast

Survey results on “Project Management” (facilitated by Anders Graneli)
GRIDS, e-Science and Industry (Chris Jones)

Coffee

Reviews and Summary of Meeting Theme Information

Working lunch

Business Session

o PRISM Membership Issues

¢ PRISM Continuation

e Future SMEG Activities

o Review of GRID activity
Coffee

e Planning Theme for Next PRISM
e Management Summary of this Meeting

PRISM concludes and transport to airport or hotel
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