PRISM 8 1 Version 1.1 - KR and CJ

8" PRISM Forum
and SMEG Workshop

Sunday 6th — Wednesday 9" May 2001
Huesseren les Chéateau

PRISM Meeting Theme:
Lifecycle Management of Alliances and Partnerships within R&D
e Data Exchange
e Assessment, initiation, ongoing management and closure
e Security Issues

SMEG Workshop Theme:
Information Architecture and Integration

AGENDA

Sunday 6" May 2001

18.30 Registration and Check-in at Hotel Huesseren les Chateaux, Alsace
for SMEG participants
http://www.alsanet.com/alsace hotels/hotels/husschat/husschan.htm

19:00 Welcome drinks for participants

19:30 Dinner for SMEG participants at Huesseren les Chateaux

Monday 7" May 2001

09.00 SMEG Meeting starts, see Agenda from Peter Bares

12:30 Lunch

13:30 SMEG resumes

18:00 End of first day of SMEG

18:30 Registration and Check-in at Hotel Huesseren les Chateaux, Alsace

for PRISM participants
http://www.alsanet.com/alsace hotels/hotels/husschat/husschan.htm

19:30 Joint PRISM/SMEG Dinner at the Hotel
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Tuesday 8" May 2001 (SMEG second day, start of PRISM)

08:30 SMEG Workshop continues (see Agenda of Peter Bares
PRISM Meeting begins

08:30 PRISM Meeting Morning Session

e Chairperson’s Welcoming Remarks (Diana Adams)

¢ Introductions of enlarged membership and participants

¢ Management Summary of the Seventh Meeting, actions and
matters arising (Chris Jones)

e Confirm Objectives and Expectations of this meeting (Diana
Adams)

e Review PRISM Business issues to be resolved

e Company Benchmarking, updates and future directions,
(members are invited to present briefly any relevant structural
or organisational changes not covered in the main theme
agenda item, max 5 slides and 10 minutes each)

10:30 Coffee

10:45 Morning Session continues as above
¢ Introduction of the Meeting Theme, facilitated by Robin
Breckenridge and Anders Granelli, presentations by facilitators
e Start Presentations by Individual Companies, assume 30
mins per company maximum

12:30 Working Lunch
13:30 Joint PRISM and SMEG Afternoon Session Commences
e Presentation of the Conclusions of the SMEG Worksop and
Discussion
15:30 End of SMEG, PRISM Meeting continues
15:30 Continuation of Meeting Theme

e Continuation of Company Presentations

18:00 End of First Day of PRISM

19:30 PRISM Dinner
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Wednesday 9" My 2001

09.00

12.30

13:30

16:30

PRISM Morning Session Commences

e Topics still to be decided
e Update on the GRID (Chris Jones)

Working Lunch
PRISM Afternoon Session Commences

e Main Theme Conclusions (Robin and Anders)

e Business Session
o Management Summary of this Meeting
Future Meetings
Planning Theme and Agenda for Next Meeting
Future SMEG activities
Membership issues

e Any other business

O 0 O O

Session finishes, transport to Airport, or Basel
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