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7" PRISM Forum

Monday 16" — Thursday 19" October 2000

Lilly Corporate Centre, Indianapolis (Tuesday-Wednesday)

To be confirmed (Thursday)

Meeting Theme:

“Data/Application and Information Architecture required for
the Target Validation through Lead Optimisation Process”

AGENDA

Monday 16™" October 2000

6.30pm Registration and Check-in at Hotel, Indianapolis
7.00pm Welcome drinks for participants
7.30pm Dinner for participants at Shula’s Steak House

Tuesday 17" October 2000

8.30am Depart from Hotel for Lilly Corporate Headquarters
8.50am Assemble in Conference Room / Breakfast
9.00am Morning Session Commences

Chairman’s Welcoming Remarks (Bo Skoog)

Introductions (of enlarged membership)

Management Summary of Sixth Meeting,

Action Items and Matters Arising (Chris Jones)

Confirm Objectives and Expectations for the Meeting.

Agree what Participants are willing to share. (Bo Skoog)
Company Benchmarking, updates and future directions
(members are invited to present briefly any relevant structural or
organizational changes not covered in the main theme agenda item,
max 2 slides and 10 minutes each)

10.45am Coffee
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Tuesday 17" October 2000 (continued)

11:15am

12.30pm

1.30pm

5:15pm

6.00pm

9.30pm

Meeting Theme: (driven by BMS and Lilly)
“Data/Application and Information Architecture required for the Target Validation
through Lead Optimisation Process”™

¢ Individual Company Presentations
(assume 7 companies *45 minutes each)

Scope is business flow target validation through lead optimization
Key decision points

Workflow

Application Architecture

Data flow & standards

Working Lunch

Afternoon Session commences

Continuation of Meeting Theme

First Review and Summary of Meeting Theme Information
(BMS and Lilly)

Session finishes and leave directly for Alkatraz Brewery

Return to Hotel
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Wednesday 18" October 2000

8.30am Depart from Hotel for Lilly Corporate Headquarters
8.50am Assemble in Conference Room / Breakfast
9.00am Morning Session Commences

¢ Review/Introduction of any PRISM business issues/proposals
for agreement later (Bo Skoog)
e Agree plan for continuation of Meeting Theme (BMS and Lilly)
e Main Theme Continues
12.30pm Working Lunch

1:30pm Afternoon session Commences

Main Theme Conclusions (BMS and Lilly)
Update on GRIDs and e-Science Initiatives (Chris Jones)
Business Session
o Management Summary of this Meeting
Future Meetings
Planning Theme and Agenda for Next Meeting
Future SMEG activities
Membership issues

Any other business

O O O O

6.00pm Session finishes
7.30pm Dinner (to be confirmed)

10.00pm Return to Hotel
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Thursday 19™" October 2000

8.30am Breakfast in Hotel Restaurant
8.50am Assemble in Conference Room at Hotel (to be finalised)
9.00am Morning Session Commences if necessary to finish business

12.30pm Working Lunch
2.30pm Close of forum and departure

Preferred alternative if we work well Thursday 19t October 2000

8.30am Breakfast in Hotel Restaurant

9.00am Travel to Indy 500 Track for museum, track tour and lunch
12.30pm Working Lunch

2.30pm Close of forum and departure

Agenda version 2 - JR and CJ
28 September 2000



