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About BT?

BT is one of the world’s leading communications services companies with customers in more
than 170 countries worldwide.

Our main activities are the provision of fixed-line services, broadband, mobile and TV products
and services as well as networked IT services.

Globally, we supply managed networked IT services to multinational corporations, domestic
businesses and national and local government organisations.

Around 100,000 employees worldwide.
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Where did it all start?
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.. except during the 8 hours each day they're working for you."

Tom Peters
-]




Twitter-endipitous moment

Happy People do better work:
More productive (
More creative
More helpful
Better at service
More focused on quality
Better team-players
More open
More likable
Show more empathy
Sell more
More optimistic
More motivated
More engaged
More energetic
Learn faster
Better leaders




Actionable insight?

Every employee feels they can make a difference




The healthy intranet ecosystem

Archive Store
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Content

Co-contribute

Search

Shared understanding

Engagement

Change

Conversation

Transaction Actiun
Collaboration ]

Publish (passive)

Distribution (ki
Distribute (targeted)
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Connecting people - a BT social networking history

keep going” as his new motto

A My Account Help

=

BT Home | BT A-Z |

! Ciff
Search for NN in ET=VEENET G

Dennison,RC,Richard, CRX R %

Powerpaint is my security blanket ... think T need help! l BTQ

Dennison RC RiCha rd CR_X R 1 am responsible for managing the BT Intranet, intranet strategy,
! r r r

3 communication channel strategy and social media for corporate
BT intranet & channel strategy manager communications.
CRX

+441803782996
PO Box 67501 HOM-EC

s=w= " SharePoint MyProfile - 2010

‘ Overview Whereabouts Organization MySite Content Tags and Notes Colleagues ‘

| | Ask Me About || skills ‘

Here are some topics Dennison,RC,Richard, CRX R can help yvou with. To ask a guestion,
click on the relevant topic below.

» website development » Intranet » channel strategy Pgl?i:'l?‘lbmléllmi}«gatlgn Engagement
= Internal Communic... = Sccial Media oer..t,

_ 'resentation Communication:Skills
Recent Activities Networking Relationship Bullding

Dennison,RC,Richard, CRX R rated index as 5 of 5. intranet StratEQy




Collaboration and conversation ...

article | | discussion |

| view source | [ history |

; ? juser Lo-gviv.

search

(o] [=

navigation
Haome
Recent ch
Random pi
Categories
Create an
Help

i

Wihat links
Related ch
Upload file
Special pay
Frintable v
Permanent

Inf

Professional C

dare2share is cu
phase. For help

podcasting pleas
dare2share knov
do not contact th

FOR
POL

CLIG

Podcasting
Click here.

Podcasting Ha
Hints and Tips
Equipment
Editing Softwai
Clip Art Librarie
Logos and Tem
and more.....
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BT Homepage | BT A-Z | BT Today | BT Help |

| Find Peopls

View My Profile as

&3 Edit My Profile

Overview wi

Ask Me About

Here are some topic
click on the releyant

= website developrm
= Internal Commun

Recent Activities

Today 04 Februar
Dennison,RC,Rich

Dennison,RC,Rich
with I like it.

Dennison,RC,Rich

Dennison,RC,Rich

Skills: channel str
strategy, Presents
Communication S
Building (4 - Adva

Note Board

Search for

Company Feed 22

Dennison,RC.Richard, CR
XR

Py

it
CR

cipal business parner

s Dennison AC Richard CRY R and 2 others fiked this post

Feed
Mentions

Yep, particulary since you can now go #btot on Twitter to bring content *in™ from ! =
Twitter. See b ‘office bt com,/stes/One HourProject/SiteP: Home

" Liked 'n

- " Posts (46}
Fallowers (34)
Fallowing (64)

- 50 - have you £BT peeps heard sbout the One Hour Project? ) #btot {vis twitter

hitps//officetall bt com:BL/EKs)

s b
s Byrne DF David CGLD R and Elhwood S Steve DEHI R fiked this post _I
Show 2l 19 replies -
thanks @clyne mecarthy T can now add: Awesome. 5o tweets [ iag 2km will now
probaby get tagged #btot too. -}
it 0 P 2 Feedback
y plc 2009

- Glad to be of assitznce |} Maybe I should tag on 2 "donate now” paypal button to
21 these twests!l!

Oh, 2nd I've put

2 note on Yammer about it

Rezlty hoping @mecenc? *s homebrew one hour project makes it easy to share content internaly with
denrived non-twitterers #btot [vis twitter httoe//officetalic bt.com-EL/BYT




BT Home | BT A-Z | BT Essentials | BT Help |

Search for

Browse

Knowledge Collaboration and Sharing » Home &4 O/
Resources to help everyone in BT participate in knowledge collaboration and sharing Ilikelt Tags&
Motes
Knowledge Collaboration and Sharing Strategy Policy Toolkit Frogramme This Site: Knowledge C.IE' = 9

Knowledge Centre Leading Lights

Strategy
Policy Knowledge, Collaboration and Sharing in BT
Toolkit s .

All BT people have a responsibility to share the knowledge and information at their disposal.
Programme As well as explaining that official policy and strategy, this site is full of links to resources to

Knowledge Centre

Leading Lights

(&) Al Site Content

help everyone in BT participate in knowledge collaboration and sharing.

I want to...

Find useful resources that are related to A set of guides and

this topic

Understand my responsibilities for
knowledge and information sharing

Get people sharing knowledge

Publish online

Tease knowledge out of people's heads
Find knowledge

Find knowledgeable people

Use collaboration tools

Socially network

Solve Sharepoint problems

Do a presentation about knowledge
management and collaboration

Find the leading thinkers in Knowledge
Management & Collaboration

Toolkit

methods to help with
the knowledge and collaboration
aspects of business improvement
initiatives across BT.

Choose a starting point

Define the vision

Plan the whole knowledge cycle
Enable with technology

Manage adoption

L A

Technology

People Finder

My Profile
BT Sharepoint 2010

DfficeTalk

This site i= maintained by the BT-wide
Knowledge Management and Collaboration
Programme.

Blogs about Knowledge
Management

Where to save OneMote notebooks -
Web? Sharepoint?
David Wallace 11/10/2012

Adding a calculated hyperlink to an
Infopath form
David Wallace 03/10/2012

How do you keep up to date?
David Wallace 27/09/2012

Prepopulating a Sharepoint form field
{discussion title) from the URL {query
string parameter)

David Wallace 25/09/2012



BT Home | BT &-Z | BT Essentials | BT Help |
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BT Home

Py e Lt 1 pelaet;
Tise 22 My 2013 08:23 GMT Make this site your homepage | DennisonRCRichard, CRXR

Easentials Key Business BT Help

RBCDEFGH]]KLMNDPQRSTUVWXYZ

ONDON CALLIN

Experts from Twitter and Facebeok pass on their tips

BT Today Top Stories

205.0(+1.8)

at Tue, 22 May 10:20

Joln lan's next
Web Chat

22 May

{from 11:30 -
12:3085T)

Mast Popular Stories

LLE LR Most Shared

1. Huge response to
saveshare 2012

2. Crackdown pledge after
cable theft by employes

Pusiztied on Tue 22 May 2012 05: 10 GHT
There's a chance for e
BT's chief execys

4. See singing megastar for
free at BT London Live

5. BT flatmates ads win
over the viewers

|

h‘ — _  Phl goes to Africa

01 comments

W Saveshare 2012 e-chats:
Tues 22 May and Wed 23
May

2 comments

Previous Your Stories »

Submit your story =

Previous Your Views >




"""""""""""""""""""""""""""""""""""""" | tobook =}

Mewest first | Oldest first | Jump to comment entry

i-10 of 29 comments Mext 10

during our time of stress. If the security in the site was "top notch’, I belisve he
wouldn't have bothered taking the risk of losing his job. BT Security should heighten
up their security especially in places that pose major risk of theft and damage. Maybe
having a controlled access to them specific sites can reduce the risk. Good job for
catching the criminal, shame on the criminal for getting caught, Maybe next time he
should really think it through before making such a stupid decision.

Repert this comment
On Mon 21 May 2012 11:08 GMT Lester, G, Graham,AWZ1 R wrote:
Mobaody can argue that theft is wrong, but BT does not help the situation when, like at
my local exchange, a scrap cage full of old cable is on view to anyone walking past

the gates, Whatever processes are in place, its about time they were reviewed and
updated.

Report this comment
On Maon 21 May 2012 09;52 GMT Hockley, LG Laurie ANKG R wrote:
I'm surprised that the article didn't 'name and shame'

Report this comment
On Mon 21 May 2012 09:47 GMT Stamp, D], Déave, DHM R wrobe:
Jenny,

I accept you point about theft in its broadest definition but there's a world of
difference between a 10p pen and the theft of £1000s poounds worth of cable which
could cause disruption to service and loss of revenue,

Report this comment

1-10of 29 comments Mext 10
Enter your comment:

[ Paost 3 comment ]

Information provider: Group Communications | Review date: 22/05/2013 Feedback | © BT Group plc 2012
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Managed innovation

global-serwces home hub infinity ins internet intranet iphone location
mdf mobile monitoring Network NQa ne online openreach openzone

ophone planning pole portal pPOWer reta“ revenue Sales saving savings
Secure security service smartphone social-network speed stores strategy superfast

theft tool fools trafic travel tv wvans vdsl VISION voice vpn weather
wholesale wifi

Most popular and recent ideas

Most Recent Most Comments Most Votes

Title Campaign Author Date Comments Votes
Y/ "Sharing your vision..." ~Mew Andrew 1 1
My idea would see BT Vision products EE:"'C'?
users being ... and (cMe)
sernvices
far our
customers
'y BT Vision Multiroom ~New . Mﬁ”; 16 1 1
z rophe
Haslanyone though of having products (MGAR3T)
multiroom av... and
senices
for our
customers
%/ Improved Income and ~Improving Paul 0 1
productivity for Rep... customer ';'chgﬁgg
The principles of Repayment senice i i
work is that... and cost
efficiency
§/ A better way of identifying ~Improving  Neil Hitt 15.10.12 0 1
proximity to... customer (KUK) “45pm
To identify the proximity of a senice
customer . and cost
efficiency
',/ RepeatReports and Early Life  ~Improving  Edward | 0 1
Failures customer ,ng,'l"'éﬂqﬁ'
When a Repeat Report or Early senice " E ]
Life Failu. . and cost
efficiency
Dizplavin -5 of 13427 12 3 MNext, Lasts

rewards central
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The changing nature of intranets

Corporate functions in an age of ...

Sxtim CONTROL

monopoly supplier

managed comms
one to many
centralised channels

intranet as a distribution channel

* push
e static
« utilitarian/neutral

ordered and predictable
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INFLUENCE

de-regulated environment

comms as a conversation
many to many
channel fragmentation

intranet as a community

e interactive
e informal/immersive
e emotive

messy and opinionated



The changing nature of feedback

Feedback in an age of ...

acee i
ﬂ! CONTROL
| |Beee
A\
solicited
form based
one to one

private/filtered

event related (managed)

directional

ordered and predictable
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INFLUENCE

unsolicited

conversation based
many to many
public

continuous (unmanaged)

omnidirectional

messy and opinionated

BT



Messy and opinionated — the Amazon effect

BT Homepage | BT A-Z | BT Today | BT Help | Search BT Intranet @ or Directory o for [ ---

Feedback FAQs A-Z "'\\
Sea rCh BT |it” |[ Search ] Help Advanced BTQ

Mintranet [l internet |:|Newsgroups Usergenerated content

Results for: itil Document count: itil {1509)

ahout 1372 results found,
top 500 sorted by relevance 4 P

ITIL S2ervice Management
.. Homepage = ITIL Senvice Management ... [TIL Service Management ... ITIL V3 Snline ..

http:#technologies intra.bt comiitil - 6 4KB - Intranet

[T Infrastructure Likrary (ITIL) - BTpedia
« IT Infrastructure Library (ITIL) ... Redirected from ITIL) ... and a clear definition of ITIL roles & processes, ITIL provides consistency to allow better ...

hitp:/fbtpedia.intra bt comfindex phpfTIL - 22 GKB - intranet, Uiser generated content

Visio-TIL v3 Poster (430 w2 5avsd

http:itechnologies intra.bt.comtechnologies/iti_v3_on_a_page.pdf - 598.7KB - Intranet

ITIL Made Zimple = Blog Archive = ITIL in general
.. ITIL Made Simple ... ITIL Made Simple ... and a clear definition of ITIL roles & processes ITIL provides consistency to allow better ...

hitp:i'blog intra. bt comiitil_made_simple/2010/021244ti-in-generall - 12 6KB - User generated content

[TIL 3 Online
« Print Homepage = ITIL Service Management = [TIL V3 Online Homepage .. ITIL Service Management ... ITIL V3 Cnline ..
http:ftechnologies intra.bt.com/findexitilitil-vZonline htm - 5.4KB - Intranet

BT
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The silo effect

M

_ Another
‘ brilliant thing!

-

s

« Brilliant thing! *

.-
.
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.

M

P Yet another
brilliant thing!

A

_ One more
brilliant thing!

h—
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The ecosystem approach

. [ Web content
Newsfeed i ::‘::“:;,AM::.‘,‘:‘:::;:n.;::;"3 | :

E
!

#hashtagl

Contributions
#hashtag3

Newsfeed

8 ~ 7 &
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SharePoint

DennisonRC Richard CRX R

Mewsfead
About me
Tasks
Recent
Subsites

Blog

# EDIT LINKS

Site Contents

Mewsfeed SkyDrive

Share with Everyone ~

‘ Start a conversation

Newsfeed Everyone Mentions -

3

Scott,P) Peter AWE R
test http://www.google.com test

About an hourago Like Reply

Wallace,DA,David JUYZX R
Benefits of Homeworking.vsd was shared in KnowHow.
) Wallace, DA, David JUY2ZX R likes this,

2 hoursago  Like Reply

Wallace, DA, David JUY2ZX R Clever. Automatic activity when
a document is shared, It should be in the site newsfeed
though. I'm guessing that's what you are working on night
FIOW,

2 hours ago’ Like

‘ Add a reply

Scott,PJ) Peter AWE R

Customer bid 5.docc was shared in KnowHow,

Jhoursago  Like Reply

Wallace, DA, David JUYZX R Typo on page 10 - should say
"was this an automatic activity"?
2 hoursago  Like

‘ Add a reply

Scott,P) Peter AWE R
#wallboard Test
* 4 hours ago  Like Reply

w Show all 7 renlies

Sites

Dennison,RC Richard CRX R~

2

‘ Search This Site...

P

I'm following

21

people

0

documents

3

sites

6

tags

Trending #tags
#wallboard

3 uses within the past week
You are not following this tag

[

#Expedio 360
1 uses within the past week
You are not following this tag

(2]

#bug
1 uses within the past week
You are not following this tag
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3 |

l% richard.dennison@bt.com

¢ nhttp:/itwitter.com/richarddennison/

http:/Iricharddennison.wordpress.com/
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