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Presentation this session

Leveraging technology to improve the efficiency and effectiveness
of partnership with CROs

Given the continued growth in outsourcing arrangements, this session will
provide an overview of how one CRO is working to make their Labs an integrated
extension of the customers R&D capability, developing and sharing technologies

that in the past would have been proprietary for internal use only. Will also
initiate a conversation on opportunities to standardize information and processes

for the benefit of Sponsors and CROs
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The Evolution of Charles River

To share an appropriate infrastructure has to be built

One CRO

Matrix

Organization Optimization

2012

*Harmonization & Efficiencies - Optimized Process & Systems
*Eliminate Internal Competition * Six Sigma - Products, Discovery, BPS,
*Improved Collaboration « Automation Toxicology & Lab Systems
Build Effective Teams - Project Management * Real-Time Data Access.

*Accountability « Harmonized Sales, HR, Finance, * Accelerated Reporting _
Web » World Class Electronic Collaboration
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The Charles River Architecture

The integrated set of technology solutions to provision to the customer

- One Entry Point to the Customer

Portal & Electronic Collaboration

SEND, Publishing & Reporting
Data Warehouse Mining

Global Archiving

Common Lexicons
Common Study Numbers

Common Procedures

Harm-

Digital
Pathology
Solutions

Proposal HR-IT-FIN

: Reporting
Mgt Portfolio Mgt Shared Sve

Store Front Shared Svc

Sigma onise

SIX
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“Best in Class” Data Deliverables: where we will be in 2012
Customers want access to data faster in PCS and Discovery
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In the 60’s a Formula 1 Pitstop took
on average 5-6 Minutes to service
a racing car. Now with technology
and specialization it is less than
8 Seconds.

For data deliverables we are
applying some of the same disciplines to
achieve a significant reduction in timelines
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The Interface to Charles River

Real Time Study Data Access

Public Site Collection
Anonymous Access

Root Site Collection Sponsor |

Selection

Portal Admin Content, Sponsor Root

SpOﬂSOl' Site Collections Sponsor 1 Sponsor 2 Sponsor 3 Sponsor 4
Separate Physical Collections per Sponsor

Study Sites
Unique or Inherited Permissions

Lists and Libraries Contacts ,
Study Content

Calendar oaks Images I8y
| Milestones
Folder 2

Study Folders Folder 1
Structured by Study Template

Data Engine
Structured by Study No./Client
. T T

I
Sources Systems Pathology | Lab
Globally Harmonized Systems

-

Project
“ Systems
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Charles River Data Access

Provision all in a commonly used exchange medium eliminate proprietary

Kennedy, Scot -

Site Actions -

e
Chal'|eS rlver— 000001 » Study Data
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My Dashboard  Support  Contact Us Search this site... pel e

Data File: 000001 Data Title: Carc study  Test Item: TIODOD1

513 en in Excel L"_g‘JData -
Pararneterﬂ Timepnintn

) >

Gender n Subject n Day -007 Day 000 Day 007 Day 014 Day 021 Day 028 Day 035 Day 042
1 962 1404 1844 208 254 286 3177 3448 362
2 919 1347 1727 190.8 2341 2618 280.6 304.3 31
3 102.5 1458 189.1 209.6 248.4 2648 291 307.4 324
4 1041 1509 1815 2001 2431 2625 28991 3153 328
5 1132 1565 188.4 2291 2629 2914 286 323.2 338
6 96.4 1335 166.5 198.1 2216 248 2605 280.1 29€
7 117.4 163.4 2014 2245 261.2 286.2 206.8 325.7 33c
8 110.8 1591 200.5 2214 264.4 2928 2831 325.2 343
= 119.2 163.3 2048 2214 2647 2717 276.2 3156 328
10 987 1408 1814 205 2435 250 2652 298.8 =hiE]
11 100.2 1397 184.4 2114 24591 267 .4 2747 311 32€
12 96.8 1347 169 199.4 2336 2497 263.6 2993 314
13 1175 1585 2039 2445 2714 2958 3134 3334 344
14 ST 1437 188.3 2325 265.4 289.6 307.1 3236 331
15 125 167 2134 2523 2817 306.4 325.8 342 35¢
16 EPLE 1277 1627 202.1 2307 2518 272 2847 298
17 1182 1594 201 238 2737 290.8 316.3 336.2 345
18 8539 1254 169.4 2217 260.8 2861 3147 3443 358
19 104.4 1409 182.4 2236 2557 2722 305.1 3209 34z
20 933 138.2 1801 2297 269.6 2933 326.1 360.6 374
21 108.1 1455 186 2185 2533 2869 2953 3293 355
22 104.8 1327 162.1 176.8 190.8 2034 206.3 2153 2.
23 100.1 1394 1783 201 2404 266.5 2777 306.1 31
24 825 1205 158.8 180 218.4 2446 2573 2809 205
a5 116 162.6 203.1 227 260.4 2865 2889 319.8 B
26 96.6 136.2 176.1 194.6 2325 261 257.4 2833 302
27 1116 1481 186.2 209.2 2435 2645 2812 309.4 323
28 837 1237 1712 196.4 235 2611 2635 288.2 =)
29 ALES 1475 197 21749 7454 2635 27RR 7937 a0s T

4 4 » M BodyWeights Clinical Chemistry Food Consumed Food Utilisation Haematology Motion Activity Meurotox Organ Weights Urinalysis




How does this benefit the customer

In the past Customer would get a product delivery, report and/or convoluted exports

C -\ Early access to unaudited scientific data collected
- at source online/offline

Access to milestone information
Collaborative use of Data collection systems

Online Digital Pathology Review

Accelerated Data & Reporting

@ Access to shared Documentation |




Opportunities for the Near Future

Standardize information and processes for the benefit of Sponsors and CROs

)

Intelligent RFID at Source

. Warehouse Interfacing

. EDI/Internet Storefront
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